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SOUTHVIEW COMMUNITY SCHOOL 

Annual School Plan

2007-2008
STATEMENT OF RESPONSIBILITY
The staff of Southview Community School accepts responsibility for providing an appropriate education for our students within the laws, regulations, policies and guidelines of Alberta Learning and Medicine Hat School District No. 76.  Working with Alberta Learning, the School District, and the school community, the staff accepts this responsibility by developing and implementing the Annual School Plan.

The Annual School Plan will support, complement and supplement the District's Education Plan.  Through this plan the staff gives a commitment to achieving the goals of Medicine Hat School District No. 76.

Southview Community School is a school where sharing and caring provides our students with opportunities to be prepared for lifelong learning.

_____________________________



_____________________________

School Council Chair





School Principal

VISION

We are committed to our students and the community and strive to meet their needs and challenges.

MISSION

Embracing diversity, Southview Community School nurtures partnerships where everyone achieves a high level of success within a safe and caring environment.

PRINCIPLES, VALUES AND BELIEFS

As a school, which is part of Medicine Hat School District No. 76, we support the Values and Beliefs as outlined in the District's Education Plan dated June 2007. We also endorse and incorporate the principles established by Alberta Learning to guide education in the province.  

SCHOOL PROFILE: 

Principal


Mr. Joey Gentile

School Council Chair
Mrs. Cheri Bates
School Size


Kindergarten to Grade Six with 213 FTE and 28 PDP students 

School Address

2425 Southview Drive SE, Medicine Hat, Alberta  T1B 1E8
Profile of student population

Southview Community School is a multicultural school, which works with the following groups of students in a variety of programs:

· Regular program, as offered by the Alberta Program of Studies.

· English as a Second Language Program for new Canadians from grades one to six.  This program allows for cultural diversity and acceptance at our school.

· Learning Assistance Programs for Grades One to Six.

· Hearing Impaired Program.

· Visually Impaired Program.

· Speech Therapy for our Kindergarten, Grade One and Special Needs students.

· Reading Buddies.

· Student Led Conferences.

· A Community Worker also works in our school, as a liaison between the school and the community, providing programs as needed.

· Alberta Initiative for School Improvement Project for all grades (Science focus).

· McMan Parent Link Centre to provide additional support to our community families.

· One-to-One Computing Initiative for Grades 4 through 6.

The family structure at Southview Community School is a blend of single parents, blended families, foster families, English as a Second Language families and traditional families.  

Due to the Freedom of Information Act, we are unable to provide an accurate analysis of our working and non-working families, but can indicate that many of our families, who are employed, are in jobs that are low paying in nature.

Within our school, only our English as a Second Language and Learning Assistance students receive bussing.  The remainder of our students are walk-ins or driven by their parents.

Our school is designated as the English as Second Language Elementary School for our district.  We currently serve the needs of 25 students and their families.
In addition to this we provide space for two district Learning Assistance Programs and provide services for autistic, visually and hearing impaired students, and students with multiple handicaps.

Enhancement Programs
· One-to-One Computing Initiative Project

· Supervised Lunch Program, serving over 150 students

· Licensed Before and After School Care Programs

· Noon-Hour Intramurals

· Weekly Hot Lunch Days

· Speech Therapy

· Hearing Impairment Program

· Intramurals for grades one to six

· Extramurals for grades four to six, through the Elementary Athletic Association.

· In-school Literature Fair for grades Kindergarten to six

· Science Showcases

· Community Kitchen, as part of our Community Worker’s responsibilities.  This individual coordinates extra programming for additional summer programs, as well as parent programs.

· We will also have students involved in a number of summer programs, including a summer art program.

· Student Council
· Library Club

· Safety Patrol

· School Choir

· Drama Club

· Walking / Running Club

· Weekly Exemplary Students 

· Monthly Terrific Kids Program through the Kiwanis Club

· In addition to these, we have a number of groups regularly accessing our school for Brownies, Cubs, Scouts, Country Line Dancing, City of Medicine Hat, Community Kitchen, Parenting groups, Basketball and a Scottish Pipe Band.

· Kids in the Kitchen

· Tri-weekly Snack Program coordinated through the Salvation Army, utilizing CORE and Redi Enterprise workers.

· Good Food Distribution Centre is in the developmental stages

Programs that maybe unique to the school
· One-to-One Computing Initiative Project

· Alberta Initiative for School Instruction (AISI)- Science Focus
· ESL/Transition class/Outreach Program

· Hearing Impairment Program

· Visually Impaired Program

· Interagency coordination for community groups (Saamis Integration, Teen Education, Palliser Health)

· Big Brothers and Sisters Mentoring Program

· Tri-weekly Snack Program coordinated through the Salvation Army, utilizing CORE and Redi Enterprise workers.

· Moving and Choosing Healthy Lifestyles Program

· Ever Active Schools Project

· Alberta Pilot Program – Anti-Bully Awareness

· Terrific Kids Program through the Kiwanis Club

· McMan Parent Link Centre

· District Pre-school Development Program

Parental/Community/Business Involvement/Partnerships 

· School Advisory Council, which consists of elected parent representatives, parent classroom representatives, faculty representatives, a community member, and Principal.  Meetings are held monthly.  The council provides input and direction on school policies, family activities and some fundraising.

· A Community Worker is a full time worker, who maintains an office in Southview Community School.  The mission of the community worker is to facilitate and support the development and sustaining of a healthy, caring and supportive community.  The Community Worker works closely with the school staff to develop programs and assess the needs of families in our community.  Programs the Community Worker is involved in include, Community Kitchen, parenting Programs, Student Health initiative, Food Security, Crisis Assistance Network, Resiliency Committee, School Snack Program and the Medicine Hat College.

· A partnership with the Victory Lutheran Church to provide aid to some of our families in need in our community and within our school in a variety of projects.

· City of Medicine Hat Police Liaison Officer works within the school, as well as in the community, providing a variety of programs, including D.A.R.E. and Block Parents.

· Members of the community, for a variety of events, also use our school on a daily basis throughout the year.  Examples include: Scouts, Brownies, Floor Hockey, Medicine Hat Bagpipe Association, Community Kitchen and Country Line Dancing, city of Medicine Hat, Community Kitchen, Parenting groups and Basketball.

· Palliser Health Authority provides services in the areas of counseling and mental health.

· McMan Parent Link Centre located within the building to provide services to our community families.

Instructional practices that may be unique to the school

· One-to-One Computing Initiative where all Grade 4, 5 and 6 students will have their own laptop and wireless internet.  The two core subject areas that will be focused upon in Math and Language Arts.

· AISI Project – focus on district’s direction. To incorporate learning communities into the culture of the school as a means of school improvement.  Our project has a Science focus as that has been an area identified that requires some attention.
· Character Education for students, while the staff will be trained in Stephen Covey’s 7 Habits of Highly Effective People.

· Teachers will be instructing using Inquiry Based Learning. 

· Integrated Thematic Units throughout the school year.

· Webquests design (technology instruction) 

· Hands-on instruction in Science using science crates and Problem Based Learning.

· Collaborative Teams that meet bi-monthly to work on best teaching practices and our AISI project.

· Anti-Bullying Initiative (Provincially Funded). 

ISSUES AND TRENDS

Within Southview Community School there are a number of issues that directly impact our school.  Many of these have already been discussed, including mobility of students, family structure, socio-economic status of our families and our school location in the community.  Each of these has an influence on student learning in our school and is reviewed on an as-needed basis.

ALBERTA EDUCATION GOALS

Goal #1:
High quality learning opportunities for all.


Designated Results:
Parents and the community have timely and meaningful information about education, including student achievement and expenditures at a school level.

Performance Measures:
We will report back using our Parent Surveys in the areas of percentage of parents who are satisfied with their access to and quality of programs, information about progress and educational achievement.  We will report back to parents in grades three and six, our Provincial Achievement Test results in relation to school targets.
Strategies:

We will involve parents and community members through our School Advisory Council; to provide input regarding school programs and allocation of funds in the decentralized budget.

Goal #2
Excellence in Learner Outcomes

Designated Results:
Students will acquire the skills outlined in the Program of Studies to prepare them for further studies, citizenship and the world of work.

Students in grades three and six will be encouraged to perform at or above the provincial average on Achievement test examinations.  Our English Second Language and Learning Assistance students will also be permitted to write if they are capable of understanding the tests in their published forms.

Performance Measures:
We will utilize our Parent Satisfaction Surveys to report back on the percentage of parents satisfied with their child’s education at our school.

As well, we will report to parents using our Provincial Achievement Test results, participation rates for grades three and six and averages over the last five years.

Strategies:
Assuring that all students have the opportunity to work with adequately functioning computer hardware and software.

Identification of at-risk students and programming for them through Student Individual Program Plans.

Incorporating a Learning Community Philosophy within our school, through the new AISI funding over the next three years.

Continued instruction is Safe, Secure and Caring Schools curriculum.  Students will continue to be recognized for their efforts in the areas of citizenship and academics through our Terrific Kids Program, Booster Club, Principal Pals, Exemplary Students and honors recognition.

Goal #3
Highly Responsive and Responsible School

Designated Results:
Services for children are coordinated at the jurisdiction/school level.

Maintain and strengthen our partnerships in the community.  

Students and their families will experience a healthier lifestyle.

Students and their families will have the opportunity to utilize and learn technology skills.

Performance Measures:
We will report back on the following:

· Percentage of parents and students who are satisfied with our school program.

· Percentage of parents who are satisfied with our school’s programs, services, practices and school performance.

· Percentage of parents, community representatives and staff who are satisfied with the school leadership.

· Percentage of parents, staff and community members who are satisfied with their involvement in decision making at the school level.

Strategies:
· Continue to facilitate the coordination of children’s services with our school.

· Distribute monthly newsletter information to our school community.

· Continue our Snack Program three times a week.

· Continue our Big Brothers/Sisters Mentoring Program.

· Continue our Community Kitchen Program.

· Continue the Moving and Choosing Program to promote healthier lifestyles.

· To implement the Learning Community Philosophy back into our school, utilizing the new AISI grant monies for 2007.

School Councils Involvement in Developing the Educational Plan

· Southview Community School and its School Council will continue to work closely in all decision-making, operations of the building, school / community events, etc.  This is a vital relationship in order for any building to work at an optimal level. 

SCHOOL GOALS 
As a school, we also support the district goals set down and agreed to in consultation with the staff of the Medicine Hat School District No. 76, as stated in the District’s Education Plan, dated June 2007.  In addition to this, we have undertaken to put into place at our school, the following goals for 2007-2008.

These goals were put forward in consultation with the school staff and our School Advisory Council.

2007-2008 Goals

1.  To expand knowledge and skills through hands-on and technology experiences; 

science crates will facilitate improvement, achievement and continuity from K- 
6.

Strategies:

· Provide training sessions for staff.
· Adjustment of timetable to accommodate this initiative.
· Purchasing of new / replacement equipment and supplies (Science Crates)
· Variety of Common Assessment Techniques from Grades 1 through 5 (i.e. rubrics, quizzes, exams, portfolios, CAMP Assessments, etc.)
Measures:

· Each class will issue the CAMP assessments in June 2007 to establish a baseline.  Following a year of the new program the same assessment will be issued to establish if growth has occurred.  We believe there will be a difference.

· Yearly Provincial Achievement Test Scores for Grades 3 & 6.

· Report Card Marks

· Science Showcases.


2.  To implement a three year project through the One-to-One Computing Initiative 


in Grades 4 through 6.

Strategies:
· Provide plenty of Professional Development to those teachers directly involved in the project to ensure the program is ready to be implemented by September 2007.

· Have a similar timetable to Elm Street School to allow for common collaboration time for teachers to plan, re-plan and assess the program throughout the year.

· Purchase appropriate technology, software, programs, etc. to ensure we are meeting the requirements of the one-to-one mobile computing project.  Help from Mr. Richard Potter is essential.

· Using common assessment strategies (pre & post) to check to see progress and growth of the project.
Measures:

· Using the annual P.A.T. results for Grades 3 & 6.
· Issuing CAMP assessments in September and in June to see growth by grade level and each individual year.

· Periodical reports to the Provincial Community of Practice group.

· Report card marks.

· Unit Problem Based Learning activities (Math & Language Arts)

· Smart Technology sessions for students and parents outside of classroom time.

3.  To continue to implement positive student citizenship skills through character 


education. 

Strategies: 

· Review training sessions for staff and students on a bi-monthly basis.
· Review the themes from each of the above programs by utilizing our current curriculums.

· Utilize effective behavior supports to bring about positive student behaviors in the school.
Measures:
· Number of inappropriate behaviors will decrease throughout the year seen in our student discipline report binder.

· Fewer incidents seen at the office.

· Year-end conference in each homeroom to review topics/concepts discussed throughout the year.


4.  To build a culture of professional learning communities within Southview 



Community School.
Strategies:

· Provide release time for collaborative teams to meet and plan curriculum.

· Provide opportunities for professional development.

· Provide release time for lead teachers to work with collaborative teams in the areas of technology outcomes, literacy-based activities and especially our new AISI project (development of Science Crates and Inquiry Based Learning Projects).

Measures:

· A number of collaborative teaching units will be developed using Inquiry Based Instruction.

· Collaborative groups will demonstrate imbedded meeting schedules (collaborative Meeting times).

· Lead teachers will demonstrate the development of projects throughout .

· Students and parents will have greater access to website activities for their children.


5.  Additional goals

· Continue the Daily Physical Education Initiative through creative timetabling.

· Continue the Anti-Bullying Program put in place the past years.

· Continue and improve the intramural program that was implemented the past two years.

· Continue to meet the new regulations that have been implemented by the City Day Care Licensing Division for the Before and After School Care Program.

· Bi-Annual Town Hall Meetings (Fall & Spring)
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